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Context and highlights
Tea Tree Gully Primary School is situated in idyllic natural surroundings in the foothills of the North Eastern suburbs of
metropolitan Adelaide. In 2021 we had four classes Reception to Year 7. With the move to high school next year for both 
our year 6 and 7 
cohorts, our numbers have reduced, however we expect increased enrolments for 2023. Our local Kindergarten, 
Kathleen Mellor,
has high numbers enrolled for 2022, the majority of whom we expect to attend TTGPS in 2023.  
The students and families are from predominantly English speaking backgrounds. Approximately 23% of our students
are school card holders. This year Science and PE were provided by specialist teachers and Japanese lessons provided
through Open Access College. These lessons are provided via a combination of face to face and Web-cam lessons.
Despite a brief lockdown as a result of Covid-19 the students and staff managed the online learning quite seamlessly and 
all 
community members demonstrated understanding and compliance of restrictions as they were instigated by SA Health 
and the 
Department for Education.  
Throughout the year we managed to finally celebrate the momentous occasion of TTGPS 150th birthday. It actually fell in 
2021 but 
due to the more stringent Covid restrictions we were unable to celebrate. Despite not being able to run a big outdoor 
event, we were 
able to have a beautiful ceremony in November where past staff, students and families attended and enjoyed the various 
items and 
recollections from the past that the students shared.
We acknowledge and were able to celebrate, albeit differently, many highlights and events throughout the year. These 
included:
*high quality teaching
*ongoing student improvement
*innovative opportunities for maths extension
*Tea Tree Gully students proudly participated in the Festival Choir as part of a 1500 voice choir, as well as performing at 
the Starplex Theatre as part of the Northern Festival. 3 of TTGPS talented choristers were selected to sing solos at the 
Adelaide Entertainment Centre
*a very successful Science Fair
*our annual art show and book fair provided an opportunity for us to welcome grandparents and special guests despite 
the Covid 
restrictions as our large space and small numbers enabled us to safely comply to social distancing requirements
*Sports Day was again done differently due to Covid restrictions. Students were engaged in a range of activities and 
physical 
challenges over a week, led by our very enthusiastic Sport Captains.
*several SAPSASA events throughout the year were very well attended with a number of students achieving district level 
participation
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Governing council report
Overall 2021 was a productive and positive year for the Governing Council. We welcomed a mix of both new and 
continuing voting members and were fortunate to have Dr Richard Harvey as our Community Member.

While the impact of COVID-19 has once again limited our ability to host our usual community and fundraising events, 
Governing Council were able to support the following: 

• Continued building upgrades that included the removal of the old OSHC building
• Creation of a new grassed play area that is to be completed in 2022
• Welcoming a new Finance Officer, who has worked extremely hard to recover long term  
debts and supported many families with payment plans. 
• Moving to an online payment system for our OSHC. We appreciate our Finance Officer’s dedication also in supporting 
our OSHC in transitioning to this system where payments are automatically deducted, thus reducing our previous OSHC 
debt considerably.
• Focus on updating and improving our overall OSHC and Vacation Care programs.
• Increased opportunities for students to learn new life skills. This included visits by Home Fresh    
  to teach healthy cooking skills.   
• Fundraising events (although in a limited capacity) such as the colour fun run were undertaken. 

Governing Council’s efforts in 2022 will be focused on further updates to our devices and hardware. We are also creating 
a higher profile for the Arts by including it as a specialist subject and we are excited to soon see the completion of our 
new grassed play area and the upgrade of the old pergola to a more inviting play and learning space. There will also 
continue to be a focus on seeking increased enrolments through promotion of our school to the wider community. 

I would like to express my gratitude to our Principal Di Scott, our teachers, parent and community members and student 
representative, who gave up their time to be part of our Governing Council committee and school events throughout 
2021.  

Amanda Davey 
Chairperson, Governing Council
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2021 was the final year of our current 3 year Site Improvement Plan which prioritises achievement in maths and reading. 
The Site Improvement Plan, in conjunction with the recommendations from our 2019 External Review, outlines the 
specific 
targets for improvement for our students in numeracy and literacy. 

We succeeded in achieving both our goals, exceeding our targets both in Reading in the early years, and maintaining
and increasing the number of students achieving in the high bands in Numeracy.
This year our early years teachers continued to focus on embedding strategies to improve children's oral language, 
phonemic
awareness and vocabulary, through ongoing participation in PALS, Playful Literacies and Bookmaking. This year we also 
had 
the support of a Literacy Coach, Zana Thiele, from the Literacy Guarantee Unit. Zana worked closely with staff exploring 
the 
Simple View of Reading and associated evidence based approaches to phonics, phonological awareness, spelling and 
comprehension. The early year’s team focussed on the Phonics Screening data and strategies were put in place to raise 
the
scores of students who didn’t meet the required benchmark. This intervention became part of teacher’s daily practice and 
all 
students demonstrated significant growth. We will continue to embed these strategies throughout 2022 and we anticipate 
that 
our data will reflect higher achievements for all students. 
Staff will create a whole school Statement of Practice in Literacy which will reflect these evidence based teaching 
strategies.

Our review process improved this year through regular targeted professional conversations that explored how well we 
were 
addressing our SIP actions and this was further developed by staff regularly providing evidence of the impact their 
actions had on 
student engagement and achievement. 
We also clearly outlined our bookwork expectations and used this to develop consistency across the site around 
presentation, 
goal setting, formative assessment and individual goal setting for student improvement.

Our School Improvement Plan for 2021 had the following goals and challenges of practice:
Goal 1 - Increase the number of R-3 students reading at SEA or above
If we provide an enriched language environment, using synthetic phonics and the Big 6 components of reading, then we
will increase the number of R-3 students reading at SEA or above.
Goal 2 - Maintain and increase the number of students achieving the high bands in Numeracy.
If we provide opportunities for all students to have intellectual stretch through differentiated tasks then we will maintain
and increase the number of students achieving the high bands.
We achieved both our goal targets.

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 33%

Middle progress group * 45% 48%

Lower progress group * 35% 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 33%

Middle progress group * 55% 48%

Lower progress group * * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 17 17 7 6 41% 35%

Year 3 2019-2021 Average 16.0 16.0 8.0 4.5 50% 28%

Year 5 2021 11 11 3 2 27% 18%

Year 5 2019-2021 Average 17.0 17.0 6.0 4.5 35% 26%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 28%

Middle progress group * * 47%

Lower progress group * * 25%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 27%

Middle progress group * * 48%

Lower progress group * * 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 * * * * * *

Year 3 2019-2021 Average * * * * * *

Year 5 2021 * * * * * *

Year 5 2019-2021 Average * * * * * *

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

Supporting our 4 Aboriginal learners at TTGPS has been an expectation and a priority for all staff in 2021. The Aboriginal 
Learner Achievement Leaders Resource supported staff to identify areas for us to focus on in order to improve our 
commitment to ensuring our Aboriginal learners are a priority across all year levels. The Aboriginal Learner Achievement 
Quality matrix will be used by staff to continue and build upon this process in 2022.
Alongside our ACEO, staff worked collaboratively with the families of our students to provide rich cultural experiences, 
creating increased understanding and pride in their cultural heritage. 

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Data Informed Planning

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

Our Aboriginal student data shows steady growth and individual plans ensured that each student set goals for next step 
learning. Regular review processes assessed student progress.
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Our Aboriginal student data shows steady growth and individual plans ensured that each student set goals for next step 
learning. Regular review processes assessed student progress.
Student achievement at Tea Tree Gully Primary continues to remain positive with significant numbers of students 
achieving above the national minimum standard.

Student achievement at Tea Tree Gully Primary continues to remain positive with significant numbers of students 
achieving above the national minimum standard.

PAT MATHS

Year 1 – 2021 results: all students achieved above SEA with 10 out of 10 students achieving in the upper bands (scale 
score of 93 or above)

Year 2 – 2021 results: 11 out of 12 students achieved SEA with 8 students achieving in the upper bands (scale score of 
103 or above)

Year 3 – 2021 results: 17 out of 18 students achieved SEA with 9 students achieving in the upper bands (scale score of 
111 or above) 

Year 4 – 2021 results: All students who achieved SEA (8 out of 10) achieved in the upper bands (scale score of 113 or 
above)

Year 5 – 2021 results: 7 out of 11 students achieved SEA with 3 students achieving in the upper bands (scale score of 
121 or above)

Year 6 – 2021 results: All students achieved SEA with 9 out of 10 students achieving in the upper bands (scale score of 
122 or above) 

Year 7 – 2021 results: 18 out of 19 students achieved SEA with 16 students achieving in the upper bands (scale score of 
123 or above)

PAT READING

Year 1 – 2021 results: all students achieved SEA with 7 out of 10 achieving in the upper bands (scale score of 84 or 
above)

Year 2 – 2021 results: 11 out of 12 students who achieved SEA achieved in the upper bands (scale score of 96 or above)

Year 3 – 2021 results: 15 out of 18 students achieved SEA with 9 students achieving in the upper bands (scale score of 
107 or above)

Year 4 – 2021 results: 8 out of 10 students achieved SEA with 6 students achieving in the upper bands (scale score of 
113 or above)

Year 5 – 2021 results: 8 out of 11 students achieved SEA with 7 students achieving in the upper bands (scale score of 
119 or above)

Year 6 – 2021 results: All students who achieved SEA (9 out of 11) achieved in the upper bands (scale score of 121 or 
above)

Year 7 – 2021 results: All students who achieved SEA (15 out of 19) achieved in the upper bands (scale score of 122 or 
above)

School performance comment
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Tea Tree Gully Primary is committed to creating a safe, supportive and respectful teaching and learning community. 
Our school has a strong focus on the core values of Excellence, Respect, Responsibility and Collaboration. Teachers 
have embedded our core values through a common and consistent language across all year levels. We have a zero 
tolerance to bullying and all staff take responsibility for dealing with issues as they arise and implementing pro-active 
strategies to support positive social interactions school wide. Our student behaviour is generally very positive with most 
students being able to regulate their behaviour and make successful choices when or if issues arise. 
Staff build strong relationships with students and support them to take responsibility for their own actions. Staff use 
positive reinforcement to acknowledge good behaviour and our team captains work with their teams to model and 
encourage positive play. 

Behaviour support comment

Parent opinion survey summary
Effective communication was an area that indicated significant improvement in comparison with our 2020 survey, with 
most parents indicating a preference for emails, class apps and newsletters. Parents also have a high regard for the 
importance of education in their child’s life.
Areas for growth:
‘The school provides an opportunity for me to have input and have useful discussions about my child’s learning’
“I know what standard of work the school expects of my child and provides me with useful tips on how to help students 
learn at home’.
We continue to seek new ways to communicate with parents and ensure that they are well informed and included in 
decision making where possible. We work closely with our Governing Council to seek ways to improve.

Year level 2018 2019 2020 2021

Reception 91.5% 91.5% 86.9% 81.4%

Year 1 93.9% 90.6% 88.6% 84.4%

Year 2 91.0% 92.3% 84.4% 92.0%

Year 3 93.9% 91.6% 91.8% 88.9%

Year 4 93.1% 90.4% 79.7% 94.8%

Year 5 96.4% 92.9% 89.5% 86.4%

Year 6 91.3% 94.7% 86.6% 87.5%

Year 7 90.5% 91.7% 84.3% 90.6%

Primary Other N/A N/A N/A 99.0%

Total 92.8% 91.9% 86.2% 88.9%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Attendance levels have remained fairly consistent over time, and the changing nature of Covid-19 may have 
influenced slightly lower trends in the last 2 years.. This year 2 students with chronic non-attendance have been 
closely monitored and this data significantly impacts our overall data. However, for one of the students support 
services have worked closely with the school all year in an attempt to support the student to re-enter the school setting 
for part of the school week. Home visits and materials to support learning experiences in the home have had little 
impact on improving attendance. We will continue to closely monitor and support this family in 2022. The second 
student suffers chronic illness and is supported by class teachers to maintain a level of engagement in the classroom 
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Relevant history screening
Tea Tree Gully Primary School follows the Department for Education Relevant History Screening requirements. All 
employees are screened through the Teacher’s Registration Board and the Working With Children Check. Parent 
volunteers also have WWCC screening, complete Responding to Abuse and Neglect training online and participate in 
site induction sessions to familiarise themselves with site protocols and procedures.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows recorded 
destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 2 9.1%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

19 86.4%

U - UNKNOWN 1 4.5%

2021 Annual Report to the 
Community11 |  Tea Tree Gully Primary School



All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 9
Post Graduate Qualifications 0

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification table. 
Therefore the total number of staff by qualification type may be more than the total number of teaching staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 1.0 4.8 0.0 3.0
Persons 1 5 0 6

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $1,242,047
Grants: Commonwealth $788
Parent Contributions $43,916
Fund Raising $7,226
Other $28,575

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Wellbeing and Engagement is part of a leadership role to oversee a range of student 
wellbeing initiatives which include student voice and whole school program (What’s the 
buzz) to promote positive relationships 

Less recorded incidents of students 
seeking support or isolating themselves

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

EALD funding is converted to SSO hours to provide 1:1 and small group support. Students 
are supported to engage in classroom literacy programs and additional intervention is 
provided as required.

EALD students demonstrated consistent 
growth

Inclusive Education Support Program 8 students were verified as SWD under the IESP program. This grant was utilized to 
support the identified students to achieve their SMARTAR goals, (specifically literacy  & 
social/emotional intervention)

Students demonstrated growth, 
particularly in literacy 

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Aboriginal students were supported in class through targeted intervention as per their ILP 
goals. Our ACEO also provided support which included specific cultural awareness, 
authentic Aboriginal art experiences, connections with nature and class tasks to promote 
and share aspects of Aboriginal stories, culture and art.
Numeracy and Literacy funding provided special interest extension math’s groups, class-
based support and literacy and numeracy intervention for students at risk.
IESP grant provided SSO support for students identified through NCCD

Aboriginal students demonstrated 
consistent growth and Aboriginal culture 
was regularly celebrated.

Data showed growth for all students 
with 80% achieving SEA

Program funding for 
all students

Australian Curriculum Australian Curriculum professional learning for staff focused on literacy (the Science of 
reading). This will continue to be a focus in 2022 with the support of a literacy coach.

Staff gained a deeper understanding of 
the science of learning to read

Aboriginal languages programs 
Initiatives

NA NA

Better schools funding As per section 3 As per section 3

Other discretionary 
funding

Specialist school reporting (as 
required)

NA NA

Improved outcomes for gifted students NA NA

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




